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CONFIDENTIAL

MEMUHANDUM FOH:  Assistant to the D/I (Administrstion)

THRYy Chlefl, Manspement Steff
SUBJECT: Survey of Intelligenge Gfficers in O8I and Oi% ca

1. mnummu;we:mxwmmmmnm
meating of your "in-basket” committee by the Assistant Hebagesent
otticer (ID/I Area). The subject survey is & sub-project of the
project on O and OB1 Document Flow gnd Distridution, aod was
for the purpode of detaymining the besring of volume and document
bendling prccedures upon the work of iatelligence officurs, is-
cluding geographers and similar resesrch spalysts, and to isolate
specific problems for special study.

(754
A totel of 104 persons were interviewed, imeluding 4% baving 5""5}2{;@
positions of branch ehief or higher, in b3 branches end 18 5Oy
divisions of 0SI and ORR. Wuﬁm@mmpmmzmg:é;?
wers folloved in selecting persons for interview. (2 (o
Mk -
{1} Toe volume of intelligence docusents received was not R I ¢ &
found to be & general problem, per se, but veries by B R
individual, dranch, sod division. The presest systess te it X
of scyesning and routing reduse the volume resching the e

saalysts to the point where those interviewed were
Practically unanimous in exprassing belief that there
was 00 spprecisble volume of such materisl received By
them thmt they felt could be dispansed with as baving
5o bemring o thelir respomaidilities for intelligence
Profuction snd saintesance.

(2) Omly s few feclated cases were found where there wvesa & . . .. . o
substantial sacunt of material in the “in-hbeaket” to be 1
processed. o

e

{3) Some concern wes expressed by analysts as %o reseipt of
mmerous edpinistrative documents slthough only s sesil
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proportion of the total volume. (Use of bullstin bosrds
for some of thls material, se dlscussed with your cos-
nittes, has sscurity fmplioations, end the probvlem is
belng explored by the Memsgement 3teff with Security and
other eppropriate officialas.} Also s relatively somll
wbay of Intelligence documents were fourd whileoh comld
ve elimfnated as of little or no vealue to (ndividual
aual7ets. (n the other hund, instences were Found
where dosuments of laterest to stalysts wvers not belss
received.

A mmber of bruach chisfs and deputies were found to i»
in agremsent with thelr subordinates that volume either
wis 0ot & Turden oF Ves o DOCYSSAYY cie associated with
repearch and intelligence muintenmnce, to be solved wheve
& contiming turden, bty the appiication of aidditionsl
senpower rather than by the sliminstion of relesvant,
though perhaps mergiosl, material. Some trsoch and
division chiafs were found to be less willing to acoept
the premise that volume is & necessary proilem and have
taken staps to further seresn end lisit isteroal dise
soniration. Bueh ; re realige that there is some
caleulsted risk involved, but feel that 1t must ba sc-
cepted in view of their overall respomsihilities not

only for ressmrch projects It for current wtallimmez
suppert and crash acsigoments.

(1)

{2

Delay in reesipt of documents wes found to be of much
Zore sonceyn to snelysts thes volume in 1ts efTeet on
intaliligence profuctisn snd meintensnce.

Altbough scme of the dalay is stiributsbls to time lass
withia G2 snd O8I, it is epperent that considerable
dzlay 1z cccasionsd befure resching these ofPicas.

Cther protlems of lssser importance were dizcovered such as
those relsting to reproduction and use of D refarence
fecilities, The Monsgement Staflf is collecting specific ey
asples of reprodustion delays for discussion of the problem
with 10 repvesontatives.

Although many of the recomsendaticns for reducing volime and time
lags, which were presented to your committes, can be studied and
luplementad by the offices comecerned, the Mgnsgement fitaff 1a
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svailable for further sdvice and sssistance as necessary. As
sgreed upon at the mesting with your committes, where speciflic
studies sre required by ths Mansgewesnt Btaff, they will be inte-
grated into our present scheduls of projects. Ute such study,
whish is being conducted in the GBI Information Zranch, bes ai~
ready 2limicgted overtime and backlog associanted with hendling
sat-card docunents, reduced time of documsuts to divisions by
1/2 bour per dslivery, eliminated filing of met cards for une-
classiflied documents, reduced spece regafived in safes, and
develaoped scveral other possibilities for isprovemsat. o
sultation with Office of Security, comoerning logging of incoming
documsents, indicetes the poasibility of elimimating all logeing
of Socumsnts frem 00D st the office level « the documsnts going
directly to the divisiens.

Toe saalysts who worksd on the survey as well as myssif, greatly
spprecinte the assistance sud cooperstion roceived from you and
your sommittes and ths operetiag perscamel in conducting the
survey, and trust that it will not oaly be beneficial in reveal-
ing the factes comcerning the volumm of documants, but will alse
lzad to getting the documants more sxpoditiously tc the analysts
producing intelligence from them.

Assistant Hanegement fficer
{DD/1 Aves)

MS/MRVW: Jas (4 March 1955)
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